
11.10.2021 

 

 

Higher Education Emergency Relief Funding (HEERF) 

Proposal Recommendation 

Please submit this form with any recommendation for Higher Education Emergency Relief Funding (HEERF). 

Proposals should identify clear goals, objectives, and quantifiable metrics. There are strict federal guidelines on 

how HEERF funds can be utilized. More information can be found on the U.S. Department of Education HEERF 

Funding main page, along with an extensive FAQ here. 

 

Proposals that are determined to be an allowable use in accordance with the United States 

Department of Education guidelines will be made available to the college community for 

comment. Submission of proposals does not guarantee approval or appropriation.  

 

Proposal Title: 

 

Name: 

 

Position Title: 

 

Department: 

 

Email: 

 

Is this purchase in response to COVID-19? 

 

Was this part of your departmental budget prior to COVID-19?                                    

 

If yes, how much was allocated for this purpose?     

           

There are five main categories, and your proposal must fall under one of the following. Please choose 

which category your proposal falls under:                

 

 
Please explain how your proposal fulfills the purpose of the category you selected, what the 

current barrier is, why this proposal is needed to address that barrier, and how this proposal 

furthers the college’s goal of creating a more equitable institution. 

 

 

 

 

 

 

Proposal Description (Attach additional documents above as needed): 

 

 

 

 

 

 

Office of the Controller 

Division of Finance and Strategy 
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None

Lynn Gudeczauskas

gudeczauskas@ccri.edu

Additional Technology for Students

I am proposing we purchase Papercut instead of our current Equitrac print management for the MFDs. Papercut will work with the new 

Banner ID Cards so the students only have to "tap" the MFD, instead of touching the keypads. Papercut also works with QR codes so the 

students can release print jobs from their cellphones.  This technology will eliminate students, faculty, and staff from having to touch the 

devices. But Papercut touchless printing will not work with our current MFDs as they do not have the required hardware needed in them.

I have included an attachment with more details and a video showing the touchless printing.

No

Manager, Help Desk and Academic Computer Labs

his proposal probably crosses over to other categories as it is for students, faculty, and staff at the four campuses.

Currently, we have Equitac print management installed on most of our MFDs (Multi-Function Devices). So when students, faculty, and staff 

need to print, they have to enter their Banner ID number by touching the keypad of the MFD. This means hundreds of people can be 

touching the same device on a daily basis, spreading germs. 

Touchless Printing

Yes

Information Technology

https://www2.ed.gov/programs/heerf/index.html
https://www2.ed.gov/about/offices/list/ope/heerffaqsoct2020rollup.pdf


11.10.2021 

 

Please explain how the proposal aligns with one (or more) of the goals outlined  

in the Strategic Plan. 

 

Goal 1: Enhancing Student Success and Completion 

Goal 2: Expanding Partnerships and Programs 

Goal 3: Strengthening Institutional Effectiveness 

 

 

 

 

 

Please outline quantifiable metrics of this proposal: 

 

 

 

 

 

How will this proposal be sustained after the HEERF funding period?  

 

 

 

 

 

For Administrative Purposes Only 

Signatures Comments/Justification 
 

_____________________________ 

Grant Director                         Date 

    Proposal Complete       Modifications Required 

 

 

_____________________________ 

Grants Accounting                    Date 

       Compliant            Further Consideration Req. 

 

       Non-Compliant 

 

 

 

_____________________________ 

Controller’s Office                   Date 

       Compliant            Further Consideration Req. 

 

       Non-Compliant 

 

 

HEERF Committee  
 

       Reviewed          Approved for Funding 

 

 

______________________________ 

Committee Chair                      Date 

     HEERF Funding          Alternative Funding 
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This will enhance student success as it will stop sharing of germs on printers for students and faculty, allowing them more time in class and 

less time home sick.

The Information Technology Department will be able to renew the annual Papercut software license agreement and Ricoh hardware over the 

years as needed

This is a bit difficult for me to quantify as COVID cases are not public information, but, touchless printing would reduce the spread of germs by 

100%, especially since they won't be coming into contact of the area where germs are the most prevalent.

X

 

 

 

See attached backup - additional technology for students but also campus safety 

and operations - allows for touchless printing. HEERF FAQ 28 - Allowable

expenditure due to prevention: supporting clean and sanitary campus operations.

 

12/16/2021 | 8:52 AM EST

X

X

 

 

12/16/2021 | 9:09 AM PST
FAQ 28 in HEERF III guidance. Purchase of this software to upgrade existing MFD's

 to touchless printing is a preventative measure to enhance campus safety. 

X  

12/17/2021 | 8:19 AM PST
None

 

  

  



Currently, students, faculty and staff have to punch in their student ID number on the college MFDs to release 

their print jobs: 

 

 which means hundreds of people are touching the same keypad per day. I am proposing we get Papercut print 

management to replace our current Equitrac print management system as Papercut has the capabilities to work 

with the new Banner ID cards for a simple “Tap” of the card. This will enable the Papercut software to “read” the 

computer chip in the ID card, search the database for the student’s ID number, pull up their print job(s) on the 

print server, and print. So the student only has to touch their ID card to get their print out.  

 

Papercut is also web-based, so students can quickly scan the QR code on the MFDs, which takes them to their 

online account to release their print job(s): 

 

Here is a video of how Papercut works so you can see what I mean by Touchless Printing: 

 

https://www.youtube.com/watch?v=WDda4_pkc60 
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https://www.youtube.com/watch?v=WDda4_pkc60


The reasons print jobs have to be released per person instead of all print jobs directly coming out of the MFDs 

are: 

1.) Security is a big factor, so no one else can see other people’s print jobs. 
2.) People are not flipping through papers trying to find their print job, which means multiple people are 

touching other people’s print jobs. 
 

Another reason I am suggesting Papercut is that students can access their available print balance, see current 

and past print jobs, add funds to their account, all online by logging into Papercut: 

 

Currently, students have to use (again, lots of touching) large black Equitrac boxes located in the Academic 

Computer Labs and Libraries to add money to the print balance: 

 

Also, Papercut can be integrated with TouchNet, which is the system for the CCRI college ID cards, whereas 

Equitrac does not work with Touchnet. So the student’s balance can be split into categories, such as bookstore, 

printing, vending machines, etc.. 

The reason this is being suggested is the Academic Computer Labs were open most of the 2020-2021 quarantine 

as we only closed in March 2020 until August 2020. During this time, there were many days we had to close here 

and there due to COVID cases in the labs and we had to add additional staff in the computer labs to constantly 

clean/sanitize the MFDs. 

 

Please contact me if you have additional questions. 
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